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PURPOSE
Provide Operational Reporting

Procedures and Criteria

to HQ TRADOC (TR 1-8)
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TRADOC Reg 1-8 Operations Reporting

* Prescribes policy and procedures for reporting significant incidents to HQ
TRADOC

- Reporting requirements are more stringent than the DA SIR requireme
- Installations report OPREPs immediately once informed of an incident

- Follow up e-mail required of the installation within two hour of initial
notification to the TRADOC I0C

AR 190-40 Serious Incident Report

* Prescribes policy and procedures for reporting serious incidents within DA

CAT 1 - requires telephonic notification by the installation immediately and
a msg within 12 hours (after finding out about the incident)

CAT 2 - requires message notification by the installation within 24 hours
(after finding out about the incident)
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Internal TRADOC Reporting

* URGENT

Death of a Soldier while Training

Aircraft Accident

Suicides

FPCON Change

Explosions/Fire on an Installation causing significant damage or injury
Terrorist Incident

Arrest of Senior Officer or Senior NCO

* NON URGENT

" Death non training related

Life threatening training injuries

Family member deaths (unusual circumstances such as criminal relat
Serious Domestic Violence

Trainee Abuse or Drill Sergeant Misconduct

Minor Fire/damage to installation
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The Process

TRADOC Watch Team

" Receives initial notification from installation/school
= Conducts analysis of information
" Determines notification requirements
" Team chief
- Verifies watch team analysis

- Conducts staff notifications

- Notifies the AOC if OPREP meets AR 190-40 requiremen
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* TRADOC soldier training deaths require additional infori
be forwarded by the installation - covered in
TR 1-8 (Operations Reporting)

* TRADOC Web site for TRADOC Regulation 1-8

http://www.tradoc.army.mil/tpubs/regs/r1-8/r1-8.htm


http://www.tradoc.army.mil/tpubs/regs/r1-8/r1-8.htm
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Questions?
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